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The James Project: Parent Information Sheet

Overview
The James Project is a program under Greater Valley Community Services (GVCS), whose mission is to strengthen families, support youth, and build healthier, safer communities. The James Project reflects this mission by supporting autistic and neurodivergent youth through awareness, safety training, sensory development, and work-skills opportunities.
Program Pillars
1. Autism Awareness & Education
   - Understanding sensory needs
   - Best practices for communication
   - Empowering families, teachers, and the community
2. Community Safety & VR Training
   - Students help shape virtual reality simulations
   - Training for police and students on safe communication
   - Scenes informed by real student experiences
3. Sensory Garden
   - Outdoor therapeutic space
   - Supports regulation and reduces anxiety
   - Hands-on learning and community connection
4. Work & Life Skills Program
   - Podcast and recording studio training
   - Garden maintenance
   - Workplace communication
   - Leadership development
Program Leadership
Program Director: Anita Tillman
Program Assistant Director:  Richard Tillman (Neurodivergent)
Project Lead: Dr. Rachael Afolabi (President, Paradigm Global International)  
Collaborators: CMU student development team
Program Schedule
Begins: Mid-January  
Meets: 2–3 times per week, 2 hours per session  
Completion: First week of April
Student Role
Students will provide real-time feedback throughout development and will receive project credit for their participation.

Timeline Overview
Mid-January – Orientation and initial collaboration  
Late January – Early March – Twice weekly sessions (2 hours each) for scene building and testing  
March – Final development, one additional weekly review  
First week of April – Final testing and completion

CMU Student Roles and How They Support Your Child
Carnegie Mellon University (CMU) students work directly with the James Project to create a learning‑focused virtual reality experience. Their goal is to help the community learn practical communication strategies that respect and support neurodivergent individuals. Your child may interact with CMU students in the following structured and supervised ways:

UX Research & Accessibility
- Ensures the VR experience is comfortable and safe.
- Tests controls, brightness, sensory load, and ease of use.
- Adjusts features based on student comfort and feedback.

Technical Artists (Sensory Designers)
- Build sensory layers such as flicker, background sounds, or environmental effects.
- Adjust intensity levels to avoid overload.
- Ensure scenes feel real but remain comfortable.

Audio Designers
- Design soundscapes, captions, and audio cues.
- Manage volume levels and sound clarity.
- Ensure audio is appropriate for sensory needs.

QA & Inclusivity Reviewers
- Test the VR system for accessibility, fairness, and sensory comfort.
- Look for bias or overwhelming elements.
- Ensure every experience is respectful and supportive.

Data & Privacy Team
- Uses anonymous analytics only.
- Ensures full parental consent.
- Protects student identity and personal information.
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